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	Name of Committee:

	Chair
	Contact:

	Vice-Chair
	Contact:

	Staff Executive
	Contact:

	Committee Liaison
	Contact:



Committee Purpose (provided by NAR):
(nar.realtor/national-leadership/committee-members-liaisons/committee-structure) 
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The Big Picture
Ways our committee supports the goals, priorities, and critical issues NAR has set for 2025 and beyond (see Strategic Plan):
	




	COMMITTEE GOALS 

	FROM 2024
Work started by the committee in 2024 that will need to continue in 2025.

	








	IN 2025
Goals that will focus the work of the Committee in 2025 (use results-oriented words like “increase,” “prevent,” “conduct,” etc.):

	








	Beyond 2025
Consider one or two goals that will require the Committee’s focus over multiple years:

	
















COORDINATION WITH OTHER COMMITTEES OR GROUPS

To achieve these goals, what other committees or groups will the Committee need to coordinate with or seek support from?

	Committee / Groups

	
	Need for Input or Coordination




ACCOUNTABILITY: 2025 DELIVERABLES

To achieve our goals, what concrete work product will the Committee produce or what significant actions will the Committee take in 2025?
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	BUDGET:



	NAR SUPPORT:



	OUTSIDE EXPERTISE:



	DATA, RESEARCH, INPUT:



	TALENT, EXPERIENCE, PERSPECTIVE OF COMMITTEE MEMBERS:



	OTHER:
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COMMITTEE ROLES AND EXPECTATIONS

	Consider the following:

How do we prefer to communicate with each other (e.g., email, text, regularly scheduled zoom calls, etc.)?

How will we monitor progress on our Committee goals?

What requirements do we have to report on our progress and to whom?

What is important to understand about each other’s leadership style?

How can we support a smooth transition in Committee leadership at the end of the year?
	EXPECTATIONS:
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4@ HOW WILL THE COMMITTEE OPERATE?
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4@ OTHER CONSIDERATIONS FOR A SUCCESSFUL COMMITTEE YEAR
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4@ WHO ARE WE?




image2.png
4@ WHAT ARE WE TRYING TO ACHIEVE?
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4@ WHAT RESOURCES DO WE HAVE OR NEED?




